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INDEPENDENT AUDITCR'S REPORT

To the Board of Commissicners
The Housing Authority of the

City of Westwego, Louisians
Weatwego, Lo:uiaiana

We have audited the accompanying financial statements of, the business-
type activities, of The Housing Authoxity of the City of Westwego,
Louisiana, herein referred to as “the Housing Autheority” as of and for
the year ended June 30, 2011, which collectively comprise the Housing

. Authority’s basic financial statements as listed in the table of -

contente. These financial statements are the responsibility of the

Housing Authority’s management. Our responsibility. is to express
opinione on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable
to financizl audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards
regquire that we plan and perform the audit to obtain reasonable

 agpurance ahout whether the financial statements are free of material

misatatement. An audit includes examining, on a test basis, evidence
supporting the amounts and diaclosures in the financial statements. 2An
audit also includes asesessing the accounting principles used and the
gignificant estimates made by management, as well as eveluating the
overall financial statement pregentation. We believe that our audit
provides a reasonable basis for our opiniocns.

In our opinion, the financial atatements referred to above present
fairly, in all material respects, the respective financial position of,
the business-type activities, of the Houping Authority, as of June 30,
2011, and the respective changes in ‘financial position, and cash flows,

‘where applicable, theresof for the year then ended in conformity with

accounting principles generally accepted -in the United BStates of
America.

In accordance with Government Auditing Standards, we have alsé iggued
our report dated December 12, 2011, on our consideration of the Housing



http://www.pgpcpa.com

To the Board of Commiggioners
The Housing Authority of the
city of Weatwego, Louismiana

Authority’s internal control over financial reporting and on ocur tests
of its compliance with certain provisionz of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that
report is to describe the acope of our testing of internal control over
financial reporting and compliance and the results of that testing, and
not to provide an opinion on intermal control over financial reporting
or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should
be considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of
America: require that the managewent’s discussion and analysis
information on pages 4 through 6 be presented to supplement the basic
financial statements. Such information, although not a part of the
basiec financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in- an sppropriate
operational, economic, ox historical contaxt. We have applied certain
limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United
States of Anerica, which consisted of inguiries of management about the
methods of preparing the information and comparing the information for
consistency with wmanagement’a responses to our incquiries, the basic
financial statementz, and other knowledge we cbtained during our audit
of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or
provide any asavrance.

Our audit was conducted for the purpose of forming opinions on the
financial statements that collectively comprise the Fousing Authority’s
financial statements as a whole. The Schedule of Capital Fund Activity
and Financial Data Bheets are presented for purposes of additional
analysis and are not a required part of the financial statements. The
accompanying schedule of expenditures of federal awards is presented
for purpcses of additicnal analysie as reguired by U.8. Office of
Management and Budget Circular A-133, Audits of States, Zocal
Governments, and Non-Profit Organizations, and is also not a require
part of the financlal statementa. The BSchedule of Capital Fund
Activity and Financial Data Sheets and the schedule of expenditures of
federal awards are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records

Paciera, Gautreau & Priest, LLC
Certified Public Accountaats
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To the Board of Commissionsrs

The Housing Authority of the

City of Westwego, Douisgiana

used to prepare the finanelal statementa. The information has been
gubjected to the auditing procedures applied in the audit of the
financial statements and certair additional procedures, including
comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statementa
or to the financial statement themselves, and other additional
procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information ia
fairly stated in all material respects in relation to the finmancial

gtatements ae a whole.
1 . E )
Fasan, Loitea P tte

December 12, 2011

Pacieta, Gautteau & Priest, LLC
 Certified Public Accountants
3 .




MANAGEMENY’S DISCUSSION AND ANALYSIS

Our discusston and aualysts of the Housmg Authority of the City of Westwego's financial performence
provides an overview of the Authority’s financial actrvities for the fiseal year ended June 30, 2011
Please read it m conjunction with the Authorrty’s financial statements which begm on page 7

FINANCIAL HIGHLIGHTS
e The Authorsty’s net assets increased by 10 72% as a result of this year’s operations

¢ During the year, the Authority had cperating and non-operating revenues that were $1,195,064 more
than the $1,775,374 m operatmg and non-operating expenses This compares to last year when
revenues exceeded expenses by $1,107,014

s Total cost of all of'the Authority's programs icreased by $120,547 or 7 28% over the fiscal year
ending June 30, 2010

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements The Statement of Net Assets and the
Stztement of Revenues, Expenses, and Changes m Fund Net Assets provide mformation about the
achvities of the Authorrty as a whole and present a longer-term view of the Authority’s finances

Reportng the Housing Authority as a ¥Whole

One of the most mportant questions asked about the Autherity’s finances 15, “Is the Authority as a whole
better off or worse off as aresult of the year’s petivibes? The Statement of Net Assets and the Statement
of Revenues, Expenses, and Changes i Fund Net Assets report information about the Authority as a
whole and about 1ts activities m a way that helps answer this queshon These statements nclude gf assefs
and liabilthes using the accrual basis of accountmg, which 15 simular to the accounting used by most
privete-sector compames All of the current year's revenues and expanses are taken mtc account
regardless of when cash 15 recerved or paid

These two statements report the Authority’s net assets and changes m them You can think of the
Authonty’s net assets-the difference between assets and abilities-as one way to measure the Authority’s
fmancial health, or financial position Over time, Increases or decreases m the Authority's net assets are
one mdicator of whether its finarcial health 18 improving or deterorating

Proprietary Fands

The Housing Authority of the City of Westwego, Lowsiana (the Housing Authority) was created pursnant
to the adoption of the United States Heusing Act of 1937 to engage m the acquisrtion, development, and
admunstration of a low mncome housing program to provide safs, sanitary, and affoidable housmg to the
citizens of Westwego, Lowsiana

& Proprietary Funds-These services are generally reported m proprietery funds Proprietary finds me
reported 1n the same way that all ectrvities are reported m the Statement of Net Assefs and the
Statement of Revenues, Expenses, 2nd Changes 1n Fund Net Assets

The Housmg Authority’s combimad net assets mereased by 31,195,064 from a year ago

4




Propnetary Funds - continued

Net Assets

FYE 6/30/11 EYE 6/30/10
Current, nan-current and restricted assets $ 2,538,920 $ 2,525,937
Caprtal assets 9.979.764 8.862 263
Total Assets 12,518,684 11,388,200
Liabiliies —L12.932 242,312

$12.340.752 811,145,688
Net assets
Invested 1n capital agsets $ 5,079,764 $ 8,862,263
Restricted 1,600,000 -0-
Unrestricted 760,988 2,2R3.425
Total net assats 212,340,752 411,145,588

Changes tn Net Assets
Operatmg Revenues $ 1,567,102 31,704,782
Operating Bxpenses 1775374 1,654,827
Operating Income (Loss) (208,272) 49,955
Non Operating Revenues
& Expenses 1403336 1.057.059

Increase 1 Net Assets 21192064 3L107.014

Busipess-fype Activihes

The Housing Authority’s total revenues (excludmg special items) inereased by 7 55 % ($208,597) The
total cost of all programs and services increased by $120,547 or 7 28 % with no new programs added this
year Rentel revenues decreased by $25,952, revenues from the U S Department of Housing and Urban
Development for caprtal finding mcreased by $347,241, and mterest ncome and pther charges to tenants

mereased by $3,252 The operating, subsidy grant decreased by $115,944

The Housing Authority’sFunds

The Housing Authority only has one fund which 15 reported as 2. Proprietary Fund  The net assets of this
fund mersased by 31,195,064 during the fiscal yeat ending June 30, 2011

Budgetary Highlights

The Housmg Authority adopts an operating budget that serves as a managementtool For the fiscal ysar
ended June 30, 2011, the operating budget was amended when the June 30, 2012 budget was approved




CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At June 30, 2011, the Housmg Authonty had $15,165,536 invested in Lend, Buildings, Equipment &
Furniture  This emount represents a net increase (meluding eddrions and deletions) of $1,362,510 or

9 87% over last year

EYE _630¢/11 EYE  6/30/10

Lind $ 2,264,014 3 2,264,014
Buldings 12,420,313 11,060,935
Equipment & Furniture 481,200 478,077
$14,165,536 $13.803,02¢

Debt

The Housmg Authorrty has accrued compensated absences of $41,231, which $23,504 15 classified as a
current hability end $17,727 1s classified as a non-current lrability as of Juns 30, 2011

Economic Factors and Next Year’s Budget

The Housing Authoriiy’s eppomted officials considered many factors when setting the fisca! year June
30,2012 budget The Board’s understanding of the Federal Agency’s reqnirements influences the setting
of capital projects Rental rates charged to tenants are set by Federal gurdelines and therefore cannot be
adjusted to maxmmize revenues Salaries were adjusted using guidehines for Civil Service employees and
merit mereases for non clussified employees (the Executrve Director and Assistant Director) The budgst
for fiscal year 2012 1s plazned to result in & healthy balance 1 undesignated net assets

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

Thus financie! report 18 deugned to provide a general overview of the Housmg Aunthonty’s finances and to
show the Housing Authorty’s accountabuity for the money 1t recerves  If you have questions about this
report ar nesd edditional financial information, contact the Executive Director at the Housmg Authority

of the City of Westwego, 1010 Swxth St , Westwego, La 70094
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HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA

STATEMENT OF NET ASSETS
PROPRIETARY FUND
JUNE 30, 2011
ASSETS
Current assets
Cash and cesh equivelents

Accounts recervable (net of allowance for doubtful accounts)
Accrued interest recervable
Prepaid msurance
Inventories
Total current assets

Non-ourrent assafs
Accounts recervable-tenarnts

Restricted assets
Cash and cash equivalents
Investments
Total restricted assets

Capital assets
Land, bmldings and equipment, at cost less accumulated depreciation

Total assets
LIABILITIES AND NET ASSETS

Current liabihfies
Accounts payable
Deferred revenue
Compensated absences
Total current habilities

Liabiltties payeble from resiricted assets
Tenant security deposits

Non-current habilities
Compensated absences

Total liabilities
Net Asssts
Invested m capital assets, net of related debt

Restricted
Unrestrictad

Total et assets

The accompanymg notes are an urtegral part of thus statement
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565,920
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—14.233
—-893.117
6.517

1,294,515

342,771

1.637.286

9.979.764
12,518,684

92,669
6,746

—23.504
122,919

37.286

17.727
177,932

9,975,764
1,600,000
60,988

$12.340.752




HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROFRIETARY FUND
YEAR ENDED JUNE 30, 2011
Opereting Revenues
Tenant rental revenue $ 839,281
Operating subsidy grant 701,539
Other revenue 26,282
Total operating ravenues 1,567,102
Operating Expenses
Administrative salaries 151,283
Audrtmg fees 20,000
Employee benefits-admmustrative 34,633
Other cperatng-admimistrative 132,972
Tenant service — ofher 4.30¢
Water & Sewer 189,369
Electricity 36,171
Gas 98,734
Cther utilifies expense 43,968
Ordinary matntenance end operations-labor 224,267
Materials 92,459
Contract costs 229,938
Employee benefits-matntenance & operations 40,605
Insurance 136,263
Payment 1n lieu of taxes 29,083
Bad debt-tenant rents 7,957
Depreciation expense 262 422
Total operating expenses 1.775.374
Net operating (loss) _ (208.272)
Non-Operating Revenues
Interest mncome 2,539
Capital fimd grant revenue 1,400,797
Total non-pperating revenues 1,403,336
Chenge 10 Net Asséfs 1,195,064
Net Assefs-Begmneng of Year 11,145.688
Net Assets-End of Year $.12,340,752

The accompanying notes are an integral part of this staterment
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STATEMENT QF CASH FLOWS
PROPRIETARY FUND
YEAR ENDED JUNE 30, 2011

Cash Flows from Operatmg Achivities
Dwelling rent receipts
Operating subsidy
Other mcome
Net tenant security deposits collected
Payments to employees
Payments to vendors and others
Payment tn Lieu of taxes
Net cash used by operating activities

Cash Flows from Capital axd Related Financing Activibies
Acquisthon. of property, plant and equipment

Caputal subsidy recerved
Net cash used by caprtal and related finaneing activities

Cash Flows from Investing Activities
DPurchass of mvestments
Interest on investments
Net cash provided by investing activities

Net decrease m cash and cash equivalents

Cash and cash equivalents

Beginnng of year
End of year

Classification of Cash at End of Year
Current assets
Restricted assefs

Reconctliation of Net Operating Income to Net Cash
TUsed by Operating Activities
Operating Activrhies
Net eperating (loss)
Adjustments to reconcile net operating loss to
net cash used by operatng activities
Depreciation
(Inciease) n accounts recervable
Decreass in prepa:d tnsurance
(Increase) m 1nventories
Intrease m accounts payable
Tnerease mn accrued weges
Incicase 1 tenant security deposits
{Decrease) in deferred 1evenus
Net cash used by operating activities

The accompanying notes are an mtegral part of thus statement

HOUSING AUTHORITY CF THE CITY OF WESTWEGO, LOUISIANA

$ 834,968
500,048
26,281
1,448
(413,870)
(1,034,385

{106.493)
(1,379,923)

—1.337.92¢
(41,997

(2,533)
0
(148,490)

— 1670414
3 1,530,924

$ 236,400
1.294,515
£.1.230.224

$ (208272)

262,422
(186,134)
3.273
(6,171)
26.972
1,580

1,448
(1.711)
&..(106,493)
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HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

SUMMARY OB SIGNIFICANT ACCOUNTING POLICIES

A FORMATION AND OPERATIONS

The Housing Authonty of the Crty of Westwego, Lowistana (the Housmg Authority) was created
pursuant to the adoption of the Uniied States Housmng Act of 1937 to engage in the acqusition,
development, and admimstration of & low mcome housmg program to prowide safe, santtary, and
affordable housing to the crtizens of Westwego, Lowsiana Under the Act of 1937, as amended, the
U8 Department of Housmng and Urban Development (HUD) has direct oversight and financial
responsiotlity for edmintstering and overseeing low rent houstng programs m the Umited States To
accomplish this task, HUD has entered mto annus! contributions contracts with the Housn

Authorty for the purpose of providing essistance to the Housing Authortty to acquire, contract, ang
lease the housmg units The annual contnbutions or subsidies also aid 1 helping the Housing

Authority mawam its low rent character

GASB Statement No 14, The Reporm;f Entiy, established criteria for determuning the governmental
reporting entity and component unris that should be mecluded witun the reporting entity Under the
provisions of this Statement, the Housmng Authority 1s considered a pnmary government, smee 1t 15 a
special purpose government that has a separately appointed governing body, 1s legally separate, and 1s
fiscally independent of other state and local governments As used ;n GASB Statement 14, fiscally
mdependent means thet the Housmg Authority may, without the approval or consent of another
governmental entity, deterrmne or modify its budget and set rates or charges

The Housing Anthoirty 1s a related olgamzation of the City of Westwego, Lowtsiana smee the City
appomnts & voting majority of the Housing Authority’s governing board The Board 1s composed of
five members who are appoimted by the Mayor of the Criy of Westwego, Lowsianas Msmbers serve
four-year staggered terms The City 15 not financally accountable for the Housing Authority as 1t
cannot mpose s wili on the Fousing Autherity and there 1s no potential for the Hoosing Authanity to
provide financial benefit to, or impose financial burdens on, the City Accordingly, the Housmng
Authority 1s nota component ungt of the financial reporting entity of the City

MEASURE\/IENI’S FOCUS BASIS OF ACCOUNTING AND FINANCIAT STATEMENT

In accordance with Lousiana State Reporting Laws (LAS-R § 24 514), the accompanying financial
statements of the Housimg Authonity have been prepared m conformity with accounting priceiples
generally accepted 1 the Umted States of America as epplied to govermmental umts The
Governmental Accounting Standerds Board 15 the acoepted standard setting body for estabhishing

governmental ascountmg and financial reporting principles

The Housing Authority reports under the governmental proprietary fund type (enterprise fund)
Enterprise funds account for achivriies simlar to those funds m the private sector, where the
determmation of net income 15 necessary o useful fo sound finanaral administeation The focus for
enterprise finds 13 on mcoms measurement, which, fogether with the mamntenance of equity, 1s an

important financial advisor

=10~
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HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

MEASUREMENTS FOCUS BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
ATION - Conr

The accompanymg financial ststements are reported wsing the economic resources measurement
focus and the accrusl basis of accounting Revenues arc recorded when earned and expenses are
recorded when a habality 13 mcurred, regardless of the timing of related cash flows Grants and simalar

ttems are recogruzed as revenus as soon as all eligibility requirements imposed by the provider have
been met

In acoordance with GASE Statement No 20, the Housmig Authority has elected to follow GASB
statements 1ssued after November 30, 1989, rather then the Finencial Accounting Standards Board, m

accountmg for propristary funds

CASH AND CASHE ALENTS

Cash and cash equivalents mclude amounts 1 demand depasits, cash on hend and ttme depostt
accounts The Housmg Authority considers short-term (maturity of less than 90 days), lghiy liqud
mvestments as cash equivalents Under state law, the Housing Authonty may depostt funds in demand
deposits, mterest bearing demand deposits, money market accounts or time deposits with state banks
organized under Lowstana Law and national banks havmng therr principel offices i Lowsiana

ESTMENTS

Investments are lumifed by R.S 33 2955 end the Housmg Authority’s mvestment policy If the
origmal maturities of investments are 90 or more deays, they are classified as mvestments, however, if
the original meturibes are less than 90 days, they are classified as cash equivalents Investments are

camried at farr market value

INVENTORY AND PREPATD ITEMS

All wnventories are valued on a first-in first-out (FIFO) basis Inventories consist of expendable
building materials and supplies held for consumption m the course of the authority’s operations

Certain payments to vendors reflest cests applicable to fiture accounting periods and are recorded as
prepaid riems

CAPITAL ASBETS

Capital assets, which mclnde property, plant, and equipment, me reported m the accompanymng
financial statements Capital assets are stated at thewr historical cost or eshmeted historical cost if
actual cost was not avalsble Donsated asseis are recorded as capital assets at themr estimated far
matket. vahie at the date of donation The Housmg Aunthority mamtaing a threshold level of $500 or

more for capitalizing capital asseis

The cost of nomual mamntenance and repairs that do not add to the value of the asset or materially
extend agsets iives are not caprtalized

T
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HOUSING AUTHORITY OF THE CITY OF WEETWEGQ, LOUTISIANA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

CAP ASSETS - Continued

Meor outlays for capifal assets and mmprovements are capitalized on the last day of the month 1
which the projects are completed The results of that method do not differ matenally from generally

accepled accounting principles

Deprecration, 1s computed usmg the straipht-Ime method over the following estimated useful ives

Asset Class Estimated Ussfa] Lives
Furntture, offics equipment 5
Motor Vehicles 5
Buwldmgs 40
Equipment 5

COMPENSATED ABSENCES

The Housmg Authority follows Lowsiana Crvil Service regulations for accumulated annuatl and sack
leave Employtes may accummiate an unlimited number of annual and sick leave, however a
maxmmtmn of three hundred hours of annual Jeave may be recerved upon terminafion or retrement
Sick leave hours accumulate, but the emplayee 15 not paid for them if not used by histher retirement

or termination date

In some cases, employees can earn compensatory tume m lien of overtime For each hour worked over
the scheduled hours, the employee earns 1 ¥ hours of compensatory ttme

LONG-TERM OBLIGATIONS

Long-term obhgations, consistmg of campensated absences, are expected to be financed from
operating funds

USE OF BSTIMATES

The preparation of financial statements m conformuty with accounting principles generally accepted
m the United States of Atnertca requires management to muake estimates and assumptions that affect
the reparted amounts of assets anzqhabﬂmes and disclosure of contingent assets and habdiities &t the
date of the finencial statement and the reported amounts of revenues, expenditures, and expenses
during the period Actnal results could differ frem those estimates

RESTRICTED ASSETS

Restricted asssts consist of tenant deposits and fonds restricted for future capital mmpiovement ontlay

—rm——— e e e




HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 39, 2011

K ENCUMBRANC

The Houvsing Anthortty does not utilize encombrance accounting

OPERATING AND NONOPERATING REVENUES

Opereting revenues mnclude rents recerved from tenants as well as operating subsidy grant funds
received from HUD Other income amounts are meluded as well

Non operating ravenue mcludes capital project fund grants recerved from HUD and mterest meome

RESTRICTEDNET ASSETS

Net assets are reported as restricted when constraints placed on net asset use are either

Externally imposed by creditors (such as debt covenants), grantors, comfmbufors or laws or
regulations of other governments or imposed miernally, by the governing authomty Restricted
resources are used first when an expense 1s moumed for purposes for which both restricted and

unrestricted netassets are available

2 SHAND CASHE AT INVES

At June 30, 2011, the Housing Authonty had cash and cash equivalents and investments (book
balances) totalmg $1,873,695 as follows

Petty cash and demand deposits unrestrictad ¥ 236,409
Demand deposits restricted 1,284,515
Time deposits (maturity over 90 days) restricted 342 771
Total $ 1,873,695

These deposits are stated at cost, which epproxmates market. Under state law, these deposits (or the
resultmg hank balances) must be secured by federal depostt msurance or the pledge of secunties
owned by the fiscal agent bank The market value, of the pledged securriies plus the federal deposit
msurance must at a]l times equal the amount on dsposit with the fiscal agent bank. These securihies
are held i the name of the pledgmng fiscal agent banl in & holding or custod:al bank that 18 mutually
acceptable to both parties At June 30, 2011, the Housing Authorty had $1,919,701 m deposits
(collected bank balances) These deposts are secured from msk by $92,771 of federal depostt
msurance apd 31,826,930 of pledged securities held by the custodial bank m the name of the fiscal

agent bank.

Custadhal creditmisk 1s defined as the risk that, m the event of the failure of the counterparty, the
Housing Authonty will not be dble to recover the valne of 13 deposit or collateral securities that are 1

the possession of ap outside party The Housmg Authortty’s bank balance of $1,919,701 at June 30,
2015 15 secured by pledged collateral held m jomt custody The Housmng Authonty has no formal

palicy regarding oustodzal credit risk

Louisiane Revised Statute 39 1229 imposes a statutory requirement on the onstodigl bank to advertise
and sell the pledged securties within 10 days of bemg notified by the Housmg Authority that the
fisoal agent has failed to pay deposited funds upon demand

-13-




HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

3 RECEIVABLES
The following 1s a summary of receivables at June 30, 2011

Current Non-Currsnt
HUD Tenant _ Tenamnt Other

Accounts recetvable 83557451 37,596 § 6,517 $ 8s2

An allowance for doubtful accounts 15 used in the valuation of accounts recervable from temants As
of June 30, 2011, $1,247 was recorded as an allowance for doubtful accounts

4 CAPITAT ASSETS
The following 15 & summary of changes n capital assets for the year ended June 30, 2011

Balance Balance
07/01/10 _Addrhons _Deletions  06/30/11

Land 5 2,264,014 ¥ 0 $ 0 § 2,264,014

Buildings 11,060,935 1,359,378 0 12,420,313

Furnture and

BquipmentDwellmg, 269,459 20,545 17,413 272,591

Fuzrnrture and Equipment

Admmastration 208,618 Q 0 208.618

Totels 13,803,026 1,379,923 17413 15,165,536

Less accumttlated

Depreoiatien 4,940.763 263,422 17413 5,185,772

Capital assets, net  § 8,862,263 $i117501 §_ ¢ [

Depreciation expense recorded for the yeer ended June 30, 2011 was §262,422

5 COMPENSATED ABSENCES

At June 30, 2011, employees of the Housmg Authority have accumulated and vested $41,231 of
vacation benefits and compensatory time Tlus 1s ¢lassified on the Statement of Net Assets ag $23,504
as a current obhgation and §17,727 as 2 non-current obligation

6 PENSION PLAN

The Housmg Authority adopted the Housing-Renewal and Local Agenty Retiemnent Plap which 15 a
defined contnbution plan " All full-tme employees who have attmimed age I8 are requmed to
participete m the plan after completing one year of continuous and uninterrupted employment The
employer 15 requred to make monthly contributions equal to 7% of each participant’s basic (excludes
overams) compensation Employees are requred to contribute 5% of therr annual covered salary
Employses fully vest after 5" years of participating m the tetirement plan The Housmg Anthonity
contiibuted approxsmitely $27,356 to the pension plan Plan members contributed approxmmately
$22,660 to the pension plan




HOUSING AUTHORITY OF THE CITY OF WESTWEGQ, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

7 K AGE,

The Heusing Authority 18 exposed to varions risks of loss related to torts, theft of, damage to and
destruction of essets, errors and ormssions, and natural disasters for wluch the Housing Authority

Carries commeicial insurance

8 FEDERAL COMPLIANCE CONTINGENCIES

The Housing Authority 1s subject to possible exanunations made by federal regulators who defermimne
compliancs with terms, conditions, lews and regulations governing the Housmg Awthority’s activities
These exarmnations may result m the Housing Authority receiving a lower scare and a reduced

HUD subsidy

9 ECONOMIC DEPENDENCY

The Housimg Authority 15 eccnom:cal}y de];{endent upon annual contributions and grants from HUD
HUD provided approxumately 71% of the Housmg Authority’s revenue for the year ended June 30,

2011
10 CONSTRUCTION COMMITMENTS

As of June 30, 2011, the Housing Aathorrty was mvolved m one construction project in the amount of
$2,208,227 Thus contract 1s patt of the caprtal fund programs

1l P TIONS

The governmg board of the Housmg Anthority receives a per drem of $150 each month as long as
they attend at least one meeting that month For the year ended June 30, 2011 the related party

transaciions were

Name Amount
D Thibodaux 3 1,650
E leBlane 1,800
P Morns 1,800
D Fazande 1,650
R LaGardelle _ 1,650

Total 3 8350

No amounts were payab]e at Juns 30, 2011

12 RESTRICTED NET ASSETS

During the fiscal year ended June 30, 2011, the Board of Commissieners restricted 51,600,000 1o be
used for firture capital improvement outlay
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FIMANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the .Board of Commissioners
The Housing RAuthority of the:

City of Westwego, Louisiana
Westwego, Louisiana

‘We have audited . the financial statements of the governmental
activities, the business-type activities of The Houaing Autherity of
the City of Westwego, Louisiana {(the “Housing Authority~”), as of and
for the vear ended June 30, 2011, which collectively comprise the
Housing Authority’s basic financial statements and have issued our
report there.on dated December 12, 2011. We conducted our audit in
accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrollex
General of the United States

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the EHousing
Authority’s internal control over financisl reporting as a basis for
designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpomse of
expresging an opinion on the effectiveness of the Housing Authority’s
internal control over financial reporting. Acceordingly, we do not
express an copinion on the effectiveness of the Housing Authority’s
internal contxol over financial reporting.

A deficiency in internal control exists when the design or operation of
a control does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and
gorrect misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internmal contzol such
that there i8 a2 reasonable pogeibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected
and corrected on a timely hagis.

L]
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL, CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS FPERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING

STANDARDS

Our consideration of intermal control over financial reporting was for
the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control
over financial zreporting that might be deficienciea, sgignificant
deficiencies, or material weaknesses, We did not identify any
deficiencies in intermal control over financial reporting that we
congider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable aasurance about whether the Housing
Authority‘s financial statements axe free of material misstatement, we
performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on
compliance with those provisions was not an ocbjective of our audit, and
accordingly, we do not express such an opinion. The results of our
tegts disclosed no instances of noncomplliance or other matters that are
require to be reported under Government Auditing Standards.

This xreport is iIntended solely for the information and use of
managewent, the Board of Commissioners, others within the entity, and
federal awarding agencies and ie not intended to be and should not be

used by anyone other than these specified parties.
. '
\/Mv—u e, M“‘“—» ,c ﬂ//_u_)[ Le o
. /

Dacember 12, 2011

Paciera, Gautteau & Piiest, L1.C
Certified Publc Accountants
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INDEPENDENT AUDITOR’S8 REPORT CN
COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT AND MATERIAL EFFECT ON BACH
MAJOR PROGRAM AND ON INTERNAL CONTROL QVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Cemmissicners
The Housing Authority of the

city of Westwego, Louisiana
Westwego, Louisgiana

Compliance

We have audited The Housing Authority of the City of Westwego,
Louisjiana‘’s (the “Housing Authority”) compliance with the typea of
compliance requiremente described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material effect on each of the
Housing Authority’s major federal programs for the year ended June 30,
2011. The Housing Authority‘s major federal programs are identified in
the summary of auditor’s results section of the accompanying schedule
of findings and questioned costs. Compliance with the requirements of
laws, regulationg, contracts, and granta applicable to each of its
major federal programs is the responaibility of the Housing Authority’s

management. Our responsibility is to express an cpinion on the Housing

Authority’s compliance based on our a.udit

We conducted our audit of compliance in accordance with auditing
gtandards generally accepted in the United States of America; the
standards applicable to £financial audits contained 4in Government
Auditing Standards, issued by the Comptroller General of the United
SBtates; and OMBR Circular A-133, Audits of States, Local Governments,
-and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable

aggurance about whether noncowpliance with the types of compliance .

requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes
examining, on & test basis, evidence about the Housing Authority’s
compliance with those requirements and performing such other procedures

18
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INﬁEPENDEENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT AND MATERIAIL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCCRANCE WITH OMB CIRCULAR A-133

as we consider necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our audit doeg not
provide a legal determination of the Housing Author::.ty 8 corrpllance

with those requirements.

In our cpinion, the Housing Authority, complied, in all matexial
respects, with the compliance requirements referred to sbove that could
have a direct and material effect on each of its major federal programs

for the year ended June 30, 2011.

Internal Control Over Compliance

Management of.the Housing Authority is responsible for establighing and
maintaining effective intermal control .over compliance with the
requirements of laws, regulations, contracts, and grants applicable to
federal programs. In planning and performing ocur audit, we considered
the EHousing Authority’e internal control over compliance with the
requirements that could have a direct and material effect on a major
federal pregram to determine the auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not
for the purpose of expressing an opinion on the effectivenesa of
internal control over cgompliance. Accordingly, we do not express an
opinion on the effectiveness of the Housing Authority‘s internal

control over compliance.

A deficiency in internal control over compliance exlsts when the design
or operation of a control over compliance does not allow management or
employees, in the normal course of performing thelr assigmed functioms,
to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal procgram on a timely basis. A
material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal contrxol over compliance,
guch that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected on a timely basis.

Our consideration of internmal control over compliance was for the
limited purpose described in the f£irst paragraph of this section and
was not designed to identify all deficiencies in intermal control over
compliance that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal

Paciera, Gantrean & Priest, LLC
Certified Public Accountents
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT AND MATERIAL: EFFECT ON BACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORANCE WITH OME CIRCULAR A-133

control over compliance that we consider to be material waaknasées,. as
defined above.

This report 1is intended solely for the information and use of
management, the Board of Commissionera, others within the entity, and
federal awarding agencies and is not intended to be and should not be
used by anyone other than these specified parties.

December 12, 2011

Paciera, Gauttean & Ptiest, LLC
Cezrtified Public Accouniitants
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HOUSING AUTHORITY OF THE CITY OF WESTWEGQ, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2011

Federal CFDA Federal
FEDERAL GRANTOR/FROGRAM NAME Nurmber Expenditures

U S Department of Housing and Urban Deyelopment

Public Housmg ~ Cperating Subs:udy 14 850 $§ 701,539
Tublic Housing — Caprtal Fund Program 14 872 1.400.797

Total $2.102.336

2]




HOUSING AUTHORITY OF THE CITY OF WEBSTWEGO, LOUISIANA

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30,2011

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Housing Authonty and 1s presented on the accrual basie of accounttng The information m this schedule
15 presented in accordance with the requiremnents of OMB Cireular A-133, “Audits of States, Local
Governments, and Non-Profit Organizations” Therefore, some amounts presented 1n this schedule may
differ from amounts presented in, or used in the preparation of, the basic financial statements




HQUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA

SCHEDULE OF CAPITAL FUND ACTIVITY
YEAR ENDED JUNE 30, 2011

The following capital find programs ars reported 1n the June 30, 2011 report

Project No LA48P011501-07 LA48P011501-08
Funds Approved § 476,702 3 521,448
Funds Advanced 476,702 521,448
Funds Advanced £ 476,702 $ 521,448
Funds Bxpencded 476,702 521,448
Excess (Deficiency) 0 5 0

LA48P011501-09

$ 315,507
515,507

§ ol

$ 515507
315,507

0

The Comprehensive Grant Program LA48P011501-07 was completed with ll budgeted amounts
expended and the Actual Cost Modernization Cost Certificate submutted to the Department of

Housing and Urban Dsvelopment on February 23, 2011

The Comprehensive Grant Program LA48P011501-08 was completed with all budgeted amounts
expended and the Actual Cost Modernization Cost Certificate submutted to the Department of

Housmg and Urban Development on February 23, 2011

The Comprehensive Grant Program LA48P011501-09 was completed with all budgeted amounts
expeuded and the Actual Cpst Modermization Cost Certificate submiited to the Department of

Hounsmng and Urban Development on August 10, 2011
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BOUSING AUTHORITY COF THE CITY OF WESTWEGO, LOUISIANA

SCHEDULE CF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

Section I~ Summary of Anditor’s Reports

1

The mdependent auditor's report expresses an unqualified opinton on the financial statements of the
Honsmg Authority of the Crty of Westwego, Louisiana,

The independent auditor’s report on internal control over financial reporting and compliance and
other matters based on an audit of financial statements performed m accordance with Govermment
Auditing Stundards did not 1dentfy any deficiencies 1n internal control over financial reporting that
were considered to be material weaknesses and disclosed no mstances of nongomphance or other
matters that are required to be reported under Government Audumg Standards

The mdependent auditor’s report on compliance with requirements apphcable to each major
program and on mternal control over comphance m accordance with OMB Circular A-133

expressed an unquahfied opimion on compliance with major programs and did not wentify any
deficiencies in mternal control over comphance that were considered to he matenal weaknessas

The programs testsd as major programs were

a. CFDA 14 850 — Department of Housing and Urban Development - Public and
Indian Housmg,

b CEDA 14 872 — Department of Housing and Urban Development — Public Housmg
Capital Fund

The threshold used for distinguishing between Type A and Type B programs was $300,000

The Housmg Authority of the City of Westwego, Lowsiana quaiified as a low-risk auditee for the
veat ended June 30, 2011




HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2011

Seciion II — Finaneial Statement Findings Required to be Reported in Accordance with Generally Accepted
Government Auditing Standards

No rtems to report.
Section 1T — Federal Awards Findings and Questioned Cosis

No 1tems to report
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